Salt Advisory

Unlock leadership
excellence

Coaching & Mentoring for
Senior Leaders and Executives

salt

Salt Solutions Group | In partnership with Veles Consulting
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Building strong leaders VA
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Stepping into a new leadership role is both an exciting opportunity and a significant ‘\
challenge for anyone, particularly someone new to the job. \

Transitions can be risky, but with the right support, you can minimise setbacks and
avoid costly mistakes.

Without this, early misalignment and cultural integration issues
can lead to costly setbacks and executive attrition. These are
the top two causes of early leadership failure.

Expert coaching and mentoring significantly reduce these risks.

* Supporting leaders through critical transitions

e Personal development and career progression plans for Junior Leaders

e Ensuring alignment with the business for new Executive hires

» Strengthening values and expectations across the C-suite, new and established.

This will not only drive and support improved management throughout your busines,
but it will ultimately drive revenues and enhance your reputation as an enlightened
employer
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Salt Advisory pairs you with expert mentors and coaches to \\
help you make an impact from day one. \

We deliver access to experienced mentors and coaches through a tailored
programme designed to accelerate leadership impact.

In today's rapidly changing business world, agility and impact are essential. Salt
Advisory helps leaders inspire teams and navigate complex change. By connecting
with experienced mentors, leaders gain real-world guidance, access influential
networks, and develop the foresight to anticipate challenges, seize opportunities, and
drive their business forward.

Our tailored guidance helps people to navigate new responsibilities smoothly, laying
the foundation for enduring achievement and organisational stability.

Through reflection with a coach or mentor, leaders build the resilience, focus, and
accountability needed to sustain peak performance and achieve long-term success”

Supported by our Wexpertise

Executive search firms play a pivotal role in shaping leadership teams. By offering
coaching and mentoring as part of our solutions at Salt, we not only find you the best
people and the right fit for your senior roles, but we also ensure that they will excel
and deliver lasting impact. Helping to reduce leadership turnover and foster company
loyalty with ongoing development programmes.

More about Salt: Recruitment
Solutions here
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Howdour coaching & mentoring works '
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Mentoring programs are tailored for senior leaders to help C—suite executives navigate
the unique challenges that come with top-level roles. We find it important to

differentiate between coaching and mentoring, as together, coaching and mentoring \
create a comprehensive support system for exceptional leadership. :

1. Leadership mentorship

Mentoring leverages the experience and wisdom of those who have walked the path
before you. Mentors share their knowledge, open doors to new opportunities, and
accelerate your progress by helping you avoid common pitfalls and providing
introductions to powerful networks or contacts.

For Leadership in your business, we can provide practical advice and share expertise.
Acting as a sounding board for your most critical decisions.

2. Emerging leaders coaching

Coaching is a powerful catalyst for self-discovery and transformation. It encourages
you to reflect deeply, gain fresh insights, and make meaningful changes that drive
personal and professional growth. Through coaching, you develop the tools to
overcome obstacles and achieve your ambitions

Our coaching is tailored to help individuals unlock their full potential and accelerate

their development. We focus on building the skills and confidence needed to succeed
in high—stakes environments.

The team

The experts we connect you with comprise a network of experienced coaches and
mentors, each committed to supporting sustainable growth and success. We match
you or your team with the right experts to ensure they receive personalised
guidance that aligns with their goals and challenges.




Take the next step towards
exceptional leadership

Take control of your leadership journey. Reach out for a confidential
consultation and discover how our tailored coaching and mentoring
programmes can unlock impact for you and your business.
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Creating Futures

Thank you
welovesalt.com

Request a callback here



